
Allerdale Borough Council

Council – 15 November 2017

Portfolio Holder Updates

The Reason for the Decision To update Council on the activities and
decisions of Portfolio Holders since the last
meeting

Summary of options considered N/a

Recommendations That Members note the content of the report

Financial /  Resource Implications None arising directly from this report

Legal / Governance Implications None arising directly from this report

Community Safety Implications None arising directly from this report

Health and Safety and Risk 
Management Implications

None arising directly from this report

Equality Duty considered / Impact 
Assessment completed

Not considered applicable to this report

Wards Affected As indicated in the main body of the report

The contribution this decision would 
make to the Council’s priorities

Portfolio Holder activity relates to the
development and delivery of the Council’s key 
priority themes

Is this a Key Decision No

Portfolio Holder Councillor Alan Smith – Leader of the Council 

Lead Officer Senior Management Team – as indicated

Report Implications

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) N

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N



1.0 Introduction

1.1 The purpose of the report is to provide full Council with an update and 
overview of the activities of individual portfolio holders.

2.0 Content

The activities of the Portfolio Holders are as follows:

2.1 Leader of the Council: Cllr Alan Smith

Local Enterprise Partnership – Transport Infrastructure
The LEP Board recently considered a number of important developments with 
regards to transport infrastructure. The West of M6 Strategic Business Case, 
which builds on the West of M6 connectivity study completed last year, sets 
out a range of interventions aimed at improving the A66 and A595. The LEP 
also considered a strategic outline business case for improvements to the 
Cumbrian Coast Railway. The Coastal Rail line has a vitally important role to 
play in the movement of people and freight as new economic opportunities 
emerge. As a Council, we will continue to work with partners to develop a 
robust argument for infrastructure improvements in order to facilitate further 
economic growth in Allerdale and Cumbria.  This is a message I am taking to 
meetings I attend across the North West.   

Transport for the North (TfN)
Transport for the North will be undertaking a 13 week consultation at the start 
of next year on their Strategic Transport Plan with the aim of approving the 
final plan in spring 2018. As a sub national transport body TfN must prepare a 
pan-regional transport study to support economic growth and development in 
the region and advise the Secretary of State about the development and 
prioritisation of transport developments within their region. The Plan will 
outline the regional aspirations for rail, road and integrated and smart travel. 
Once more the Council will work with all relevant partners to a comprehensive 
response to the consultation is forthcoming from Cumbria. 

Cumbria Business Rates Pool
Cumbria will be submitting an application to DCLG to be considered for a 
100% Business Rate retention pilot in 2018/19. The business case has been 
approved by all seven authorities across Cumbria and it demonstrates a 
commitment to working collectively, as a cohesive economic community. The 
pilot could see Cumbria benefit from additional funding that can be used to 
deliver essential services and pump-prime future economic development. 

West Cumbria Credit Union
One of the priorities set out in the Council Plan is Tackling Inequality with a 
specific objective of supporting people to deal with money problems by 
working with partners such as the Credit Union to promote safe credit.  To 
help to achieve this objective the Executive took a decision in September to 



support the development of the West Cumbria Credit Union with funding from 
the Council’s Priorities Fund. Members will be pleased to know that with the 
Council’s support the West Cumbria Credit Union have now been able to open 
a flagship retail branch (branded Affinity) in Workington town centre to make it 
much easier for existing and new members to access services. The flagship 
branch opened on 25 October and forms part of the WCCU’s growth plan to 
increase provision of secure, guaranteed savings and affordable loans to 
reduce the number of residents who use high interest doorstep lenders and 
high street organisations.

2.2 Deputy Leader: Economic Growth Portfolio: Cllr Mark Fryer

Business Support
The Council is progressing plans to create a loans fund for SME’s in Allerdale. 
Discussions are taking place with local partners on demand and structure of 
the fund with an expectation, subject to final approvals, that the fund will open 
for applications in April 2018. The fund will create an evergreen investment 
pot that will be targeted at those SME’s that wish to expand and create 
additional employment in the Borough. 
The Council also continues to support the provision of additional business 
support locally through the Cumbria Growth Hub. This additional support has 
so far enabled in excess of 30 businesses to receive direct support and had 
led to the creation of over 20 jobs. 

Maryport Regeneration Plan
The baseline assessment phase of the Plan has been completed and the 
initial recommendations have been reported to the Executive. The next phase 
of the project will see more detailed consultation with local members and 
stakeholders on the initial recommendations before the final report is 
prepared. The Plan has a number of emerging themes such as animating 
public spaces that will be tested over the coming weeks and months.  The 
final report is expected to be completed early in the New Year. 

Wigton Facelift Scheme
The Town Centre Shop and Residential Frontage Improvement Grant Scheme 
seeks to make the town more attractive to shoppers and visitors, and help 
improve the appeal of this great market town. It is available to all those who 
own properties in Wigton's town centre, though priority will be given to 
properties in High Street, Market Place, King Street, Church Street and Water 
Street.  The scheme can provide up to £900 for each property, with the 
property owner match-funding this with 10% of the grant total. Therefore a 
£500 grant requires match funding of £50.  The money can go towards things 
like materials such as paint and any labour costs, the repair or replacement of 
damaged items like drain pipes or guttering, and any external lighting. The 
grant is not eligible for some work and it is best to consult with the Council 
before making an application.



2.3 Tourism and Culture Portfolio: Cllr William Jefferson  

Destination Manager
Graham Kennedy has joined the Council as Destination Manager. Graham will 
play a lead role in delivering key elements of the Business Growth Plan and 
Heritage Strategy and in promoting Allerdale as a place to live, work and visit. 
Graham has significant experience in implementing strategies, developing 
business partnerships, team management, brand development, social media 
improvement, budgeting and forecasting and creative thinking. Most recently, 
Graham worked as Head of Marketing at a FE College where he led a team of 
6 responsible for student recruitment that used web, prospectuses, public 
relations, video, events, social media and internal communications to exceed 
targets. Prior to that, he has a range of experience including working as part 
of the Cumbria Tourist Board. 

Destination Allerdale
The Destination Allerdale project continues to progress well with the 
‘attraction’ map having been finalised. The map will form the basis of a 
Destination Allerdale webpage and related campaign that will link and 
highlight the wide variety of attractions, natural, built and cultural assets that 
Allerdale has to offer.  

Group travel show
Allerdale Borough Council, working in partnership with Keswick Tourism 
Association, was represented at the Group Travel Show at the NEC in 
Birmingham on 12 October. The Destination Allerdale campaign was 
showcased to tour operators and used to highlight that in addition to Keswick 
being a great place for groups to visit, Allerdale has a lot more to offer in this 
respect including a fantastic coastal area and vibrant market towns. Over 150 
promotional bags containing literature about things to see and do in Allerdale 
were distributed.

Great Exhibition of the North
Discussions are underway with the organisers of the Great Exhibition of the 
North, which will take place in Newcastle and Gateshead over the summer of 
2018, to look at opportunities to showcase Allerdale as a great place to live, 
work and visit during the event.

Google Digital Garage events
Working in partnership with Cumbria LEP, Keswick Tourism and Cockermouth 
Chamber of Trade, Allerdale Borough Council has organised 2 Google Digital 
Garage Events that will take place in Keswick and Cockermouth on 8 and 9 
November respectively. The free events will provide guidance to local tourism 
business on how to reach new customers online and develop their social 
media strategies.  



Cycleway
Legal arrangements are being finalised between Cumbria CC and Allerdale 
BC regarding the design and build of the path. A bid to ERDP is currently 
being developed to plug the shortfall in funding. The scheme should get 
underway by spring 2018.

AONB
Chris Spencer has been recruited as the new Education and Community 
Manager for the AONB taking over duties such as volunteering and field work. 
He will also engage with local schools and colleges to provide teaching and 
environmental awareness. Brian Irving leaves the AONB through early 
retirement in December following 22 years’ service. It is hoped that this job will 
be filled during November.

Solway Wetlands Project
This project has come to an end with a total spend of approximately £3m. The 
final part of the scheme is rolling out with new interpretation and routes 
around the many wetlands across the Solway Plain.

Allerdale Live events – Cockermouth Taste
Tourism funding was used to support this year’s Cockermouth Taste food 
festival. The event took place in September and was a great success 
attracting record visitor numbers. It featured exclusive dining experiences with 
a Michelin starred chef, secret gin garden, Taste Trails for both adults and 
children, beer festival, producers market featuring approx. 80 stalls, 
masterclasses and comedy night. Around 40,000 attended with an estimated 
economic impact of approx. £1.97m with an increase in visitor spend up 58% 
and increase in number of visitors from outside the county. 

Festivals and Events Fund
The festivals and events fund application form is now online as part of the 
council wide generic grants page. The fund supported the recent Vintage in 
the Town event in Workington town centre. Applications from Keswick 
Victorian Fayre, Cockermouth River Lantern Parade have been supported this 
quarter. A marketing campaign is now underway to promote the fund.  

West Cumbria Cultural Education Partnership
We are supporting the first multi-organisation bid from the West Cumbria 
Cultural Education Partnership to Children and the Arts. The project engages 
young people from disadvantaged backgrounds with local arts and heritage 
organisations (e.g. Senhouse Museum, Rosehill Theatre, and Theatre by the 
Lake) and will support approx. 500 young people over three years. Hopefully, 
this will be the first of many partner projects from the newly formed West 
Cumbria Cultural Education Partnership.



2.4 Housing, Health and Wellbeing Portfolio: Cllr Carni McCarron-
Holmes 

Health
The Cumbria Health Scrutiny Committee met in October.  Healthwatch 
addressed the meeting.  Healthwatch is a completely independent 
organisation dealing with heath matters. This year it is focussing on Learning 
Disabilities Services.  It has statutory powers allowing access to health 
facilities to ascertain views – very public focussed.  A lay member has been 
appointed to the Integrated Care Communities Steering group – the person 
appointed happened to be a former member of the Clinical Commissioning 
Group.
The Mental Health Crises intervention Assessment Service has received 
funding from the Police Innovation Fund for Section 136 of the Mental Health 
Act.  It is hoped that follow-on funding will be available.  Early identification 
and intervention is the answer.  Of interest to members may be the fact that 1 
in 5 new mothers are affected by depression, they can be offered specialist 
help if required. Conversely there is a deficit in eating disorder services in 
Cumbria for young people.  
At the time of writing this report the decision from the Minister is still not 
available concerning Maternity Services at West Cumberland Hospital.
There are still recruitment issues at both Cumberland Infirmary and West 
Cumberland Hospital even though there have been moves to bring in more 
medical staff from overseas.

Housing
Allerdale’s Housing Strategy was presented to our partners at an event on 22 
September.  It was pleasing to see some elected members attend and show 
member support for the Strategy.  All of the Registered Providers attended.
I attended the Regional Housing Group meeting in Manchester along with 
other Cumbrian Housing Authorities. It is sad that some think “the North” stops 
at Liverpool and I took the opportunity to remind the meeting of Cumbria’s 
housing needs.

Health and Safety
Fire Warden training for staff is to take place in November.  With the Prevent 
agenda being vital throughout the country our relevant officer is the nominated 
officer to the Prevent Board and Prevent Training Task and Finish Group.  
The Council’s Anti-Terrorism Procedure is being revised and will be circulated 
to all staff and members.

Forces Champion
With the annual Remembrance Ceremonies upon us please can I urge 
members to keep showing their civic leadership at these services to honour 
our brave Forces personnel.



2.5 Corporate Resources (Finance and Property) Portfolio: Cllr 
Barbara Cannon 

Payroll
The Council is set for auto enrolment.  Everyone who meets the criteria will be 
automatically enrolled into the Local Government Pension Scheme.  The 
Head of Finance and Assistant Accountant for Payroll attended the Cumbria 
Pension Forum in Penrith on 17 October 2017 looking at such things as the 
annual pension performance, upcoming legislation changes and the triennial 
valuation results.

Finance
Star Chambers have been set up to begin the budget setting process for 
2018/19.  There is a growing awareness that the Council needs to change its 
approach to risk – there is an acceptance that we need to explore more 
commercial opportunities and projects.  Heads of Service will be meeting with 
the Portfolio Holders to focus on the savings programme and addressing the 
recurring base budget.

Property
Internal and external refurbishment works are presently on going at Keswick 
Town Hall. The work includes plaster repairs, roof repairs, replacing floor 
coverings and decoration.
Roof works are currently being carried out at Allerdale House to replace the 
defective lead valleys.
Workington Multi-storey Car Park has had a new emergency lighting system 
installed. 
The overflow car park at the Cloffocks has been resurfaced and a new lighting 
scheme installed.
A consultant heritage architect has been reappointed to carry out a further 
phase of works at Workington Hall aimed at getting the building off the 
Heritage England ‘at risk‘ register.
The High Street public toilets in Maryport closed at the end of October and 
works will commence in November to convert them into an affordable housing 
scheme.

2.6 Governance and People Resources Portfolio: Cllr Joan Ellis 

Assurance, Risk & Audit 
During this quarter we have welcomed Kirsty Fryer to our team as the new 
Assurance Risk and Audit Assistant, Kirsty has many transferrable skills and 
is already learning quickly and ready to start her first Audit Review.
The ARA team had the final stages of their Peer Review completed by Audit 
Professionals from Lancaster and Wyre Council. The informal feedback 



received was very good. Thanks to all officers and members involved. We will 
share the formal outcomes when these are published.
The Assurance Risk and Audit Manager held a Risk Management Workshop 
event which was attended by 30 members of the Third Tier and Senior 
Management teams. The focus of this meeting was to refresh everyone on the 
risk management framework and process and also to consider high profile 
risks with information management and the General Data Protection 
Regulations which are due to come into force on 25 May 2018.

Democratic Services
With regard to training taking place - the LGiU delivered training on confident 
public speaking on 18 September which was attended by 11 councillors. On 9 
October training took place around the Licensing function, delivered by Peter 
Fulton Training Associates. This was attended by 9 councillors. Port Marine 
Safety Code training is taking place for members of the Harrington Harbour 
and Dock Board in November 2017 and is being delivered by Strategic Marine 
Services Ltd. Six councillors are attending the LGAs Leadership Academy 
programmes. Councillors will receive training on the CONTEST strategy in 
due course.
At its meeting on 8 September 2017 the Member Development Working 
Group asked for a review of councillors’ personal development plans. PDPs 
have been sent to all councillors by email. Completing these will help the team 
to identify councillors’ long term aspirations and any learning and 
development needs they may have - the team can then work with them on 
achieving these. A strengths and development needs audit has been sent with 
the PDPs – completing this will help the team to plan training and 
development activities around councillors needs and on days/times that work 
for them. If any councillor wants to go through these they can get in touch with 
Democratic Services.
The team attended minute taking training on 25 October. 
The team continues to support councillors with using their tablet devices to 
help in the transition to paperless meetings. 

Legal Services
The team continues to support the Authority in the delivery of the Council’s 
priorities and objectives as well as contributing to the successful 
implementation of corporate projects by working closely with officers from 
across all services, elected members and the public.
Legal Services has assisted departments across the Authority with recent 
enforcement, including applying for charging orders in respect of Council Tax 
arrears, serving notice on unlawful encampments of gypsies and travellers 
and attending the Magistrates Court in prosecution proceedings in respect of 
breaches of planning control.

Community Safety
The Community Safety Partnership assisted in organising Cyber Safety 
Awareness Training which was attended by Councillors and officers. The aim 



was to raise awareness of online safety issues in light of the recent cyber-
attacks experienced by many public sector organisations and to enable 
participants to cascade knowledge to colleagues and the wider community.

Electoral Services
The Annual Household Canvass continues to progress well and returns are 
now at 82.8%. Canvassers are currently visiting non-responding properties.
By-Elections have been called to fill vacancies in the Keswick Town Council 
East Ward and on Seaton Parish Council. The elections for these will be held 
on 23 November 2017 and 30 November 2017 respectively. 
Workington Town Council has formally requested that this Council carries out 
a Community Governance Review of the Workington parish. A full report is on 
this Council agenda. 
              
Licensing & Land Charges
Members of the Licensing Committee and other Councillors attended their 
annual update training on licensing law and procedures on 9 October 2017.
The team continues to achieve and exceed its performance target of 
completing 95% of land charges searches within 10 days.

People Resources
The team are pleased to announce the successful recruitment of the HR 
Manager, Destination Manager and ICT Change Manager. The interview 
panels gave positive feedback following the process and feel these are really 
strong appointments. Kelly Eccles (HR Manager), Graham Kennedy 
(Destination Manager) and Ian Davidson (ICT Change Manager) started in 
mid-October. 
An e-learning suite has been procured with the intention that officers and 
councillors will benefit from interactive and readily available training across a 
range of subject areas and topics.  The Allerdale branded test system will be 
released very soon for the project group to complete some user acceptance 
testing. 
The employee survey has been distributed across various media channels 
and the closing date has now passed. The survey was completed by 91 
employees and the results will be used to assist the new HR Manager 
prioritise the HR projects required to support the organisation and the 
workforce in the delivery of the Council Plan objectives.

2.7 Transformation Portfolio: Cllr Konrad Hansen 

This has been a really busy time in Transformation with a number of major 
projects underway.
Customer Operations
We recently completed a tender process for the refurbishment of Allerdale 
House Customer Service Reception, this followed a review which identified 



that the layout of the public area did not work well for customers, visitors or 
staff, with congestion and confidentiality issues raised as major concerns. The 
redesign does away with the open counters and replaces them with light and 
airy meeting rooms where customers can discuss issues with council officers 
in private. The new design takes into account the different needs of our 
customers - with a comfortable waiting area, dedicated children’s play area 
and has been designed to be dementia friendly. There will also be a separate 
goods-in bay sited away from the main reception to reduce congestion in the 
foyer. Work begins in November and will be completed by early January.
Whilst the construction work is underway customers will be directed to a 
temporary reception area in the Council Chamber. During this time our 
customers may find it more convenient to contact us on-line, by telephone or 
indeed by visiting one of our other offices.
During September our customer service team dealt with nearly 12,000 
customer enquiries, 5,617 enquiries were received by telephone to the 
03031231702 enquiries line. When compared to September 2016 there has 
been a reduction in phone calls by 20%.  Many customers are now choosing 
to use the myAllerdale online reporting service and app to contact the council. 
September saw another increase with 436 new customer registrations for the 
service which enables our customers to report issues 24 hours a day, 7 days 
a week at a time which is convenient for our customers and so relieves the 
pressure on the phones contributing to an improvement in the customer 
experience.
 
ICT
The ICT team was restructured earlier this year. The new structure included 
the role of ICT Change Manager linking the technical side of IT with the 
business requirements. We recently appointed to this role and I am pleased to 
confirm that Ian Davidson has joined the team bringing with him a wealth of 
experience.

Programme Office, Commissioning and Procurement
Members tablets - there are now 52 members who have tablet devices to 
support them in their role.  There has been training carried out and guidance 
notes issued to help in the transition to paperless meetings.  Initially there will 
be printed copies alongside tablet usage so any savings will be quite modest 
to begin with, however by the AGM in May the Executive have agreed that 
Full Council will be the first paperless meeting (apart from some papers for 
members of the public) and we will start to monitor budget reduction for print 
and postage. 
We have also been raising awareness for officers and members on the costs 
of print. This was highlighted in the staff and members October newsletter. 
The awareness raising campaign is to continue on screens around Allerdale 
House in an attempt to reduce printing and the associated costs.
Fleet Review - a tender evaluation recently completed for the replacement of 
fleet vehicles as they come up for renewal at the end of lease periods or due 
to the age of the vehicles will be going to Executive on 8 November as this is 



now a key decision due to any leases being combined under one procurement 
rather than under several smaller procurements.

2.8 Localities and Environmental Quality Portfolio: Cllr Michael 
Heaslip

Council Car Parks
Markings in the car parks have been improved, and the car parks look better 
as well as being safer.

Streets
Initial plans have been produced identifying possible improvements to the 
tunnel towards the Workington Leisure Centre from the town centre, to the 
banks below Brow Top, and to the general area around the Leisure Centre 
and a design brief is currently being prepared. 
The Council supported the LGA Coastal Councils Group campaign 
"binit4beaches" week to get people to stop their dogs fouling our shoreline 
and pick up their dogs faeces for safe disposal. Some people may think it is 
ok as the tide washes it away; but actually it breaks it up into small deposits 
which contaminates bathing waters, the marine food chain, and the beach. 
Our "environment hit squad" targeted beaches for clean-up as part the 
campaign.

Sports Development
The Council is a partner in the #ThisCumbrianGirlCan project - funded 
through Sellafield Community Choices. The 12 month project is to improve 
access and increase participation of women and girls in sports and physical 
activity.
Council departments are working together and with the County Council in 
support of the Cumbria Cycling Strategy, which will focus on improving cycling 
infrastructure, promote cycling in Cumbria, support the economy through 
cycling and using cycling to create a healthy lifestyle over the next 5 years.
Allerdale Sports Awards are on 3 November at Workington Leisure Centre.

Council Sports Recreation and Play Facilities
Workington Leisure Centre celebrated its one-year anniversary in September 
with usage figures estimated at nearly 500,000 for the 12 months; that’s a big 
increase. The Leisure Centre has been nominated for a RICS award and is 
now in the National Finals. The awards are decided on 2 November.
Improvements are under way at Milltofts, Maryport.

Bereavement Services
Income for this year is down on last year, along with burial numbers which are 
also down on last year, but the trend is quite stable when looked at over a four 
year period.   



The new cremated remains burial chambers for Maryport are on order and 
should be available to purchase in early December. Headstone inspections 
completed in Brigham, Dearham and Silloth.  The bereavement services team 
is now working in Flimby and Maryport. 
Salterbeck Cemetery is in need of improvements to the internal roadways 
which get damaged (and graves get damaged) by the number of vehicles 
driving into and around the cemetery which will need to be restricted, other 
than for funerals.

Environmental Heritage
The specialist architect is reviewing the condition of Workington Hall and 
identifying further restoration work required to enable it to be used. It was 
possible to take small guided tour groups inside the courtyard before the 
recent performance of “Macbeth” in the Hall grounds, so it’s clearly in a much 
better condition.
A recent meeting with Heritage Lottery Fund about the prospect of a “Parks 
for People” improvement project for the Hall Parklands was encouraging.

Open Spaces
It has been confirmed that primary legislation will be required to establish a 
Water Level Management Board for the Waver – Wampool catchment. Given 
other current pressures on parliamentary time, this is very unlikely to happen 
anytime soon. In the meantime, Environment Agency continue to operate the 
water pumps and maintain channels.
The Council is working with the Environment Agency and West Cumbria 
Rivers Trust who are developing catchment plans for the other catchments in 
the district. It is understandable that proper research and analysis needs to be 
done on hydrology and water flows to get evidence and business cases; but it 
does all seem to take an unconscionably long time.

Waste and recycling
An additional 50 homes, in the north of the district, have been added to the 
purple bag, paper/card and green waste services, which helps keep up the 
recycling rate, which was on target at 41% for quarter 1 of this year.
The value of recycling materials collected continues to fluctuate. Plastics are 
now much reduced in price. Prices of paper and card at the start of the 
financial year were low, but have more than recovered; this remains a volatile 
global market place.
New customers are being secured for the Council’s Commercial Waste 
service. The finances have been further helped by the introduction of charges 
for commercial recycling of glass cans and plastics.
 

3.0 Recommendations

3.1 That Members note the content of the report.


